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Introductions

Pangaea Papers blog
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Getting to Know You

 How many languages do you localize into?
 What is your biggest pain point with 

localization?
 Are you doing structured content and do you 

have a CMS?



Agenda

 Definition

 Plan for the Future

 Build a Solid Structure

 Manage Change

 Watch Your Language!

 Be Excellent

 Q&A
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What is Global-Ready Content?

 Active

 Consistent

 Culturally neutral

 Simple

 Structured

 Well-written and well-edited
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1. Plan for the Future
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Content Strategy
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http://www.hiil.org/services/justice-strategy-advice



Information Architecture & Design
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http://www.aluminumprecision.com/about-app/



2. Build a Solid Structure
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Deviant Art: ©2008-2014 mcapplbee



Workflow

19 March 2019(c) 2019, Comgenesis, LLC

10

Courtesy  of Author-it Software Corporation



Content Modeling
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Structured Authoring
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Good Metadata
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http://blog.braintraffic.com/2012/03/an-intro-to-metadata-and-taxonomies/



3. Manage Change
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http://www.appreciativeinquirymanagement.com/appreciative-leadership-development/change-management/
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Rating Changes
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4. Watch Your Language!
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www.busyteacher.org



1,041,257*
Number of English words

*As of January 1, 2017 according to the Global Language Monitor

https://www.languagemonitor.com/top-words-of-the-year/no-of-words/
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Other Languages

Depending on whom you ask:

 French: 400,000-500,000

 Spanish: 250,000-300,000

 Chinese: 85,000-100,000
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Controlled Language
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http://blogs.adobe.com/techcomm/files/2012/05/before-after-CE.jpg



Verbs are Key
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5. Be Excellent
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Questions
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Contact Information

Kit Brown-Hoekstra

Comgenesis, LLC

Email: kit.brown@comgenesis.com

Twitter: @kitcomgenesis


